Board of Education
Lapeer County Intermediate School District

Minutes of the Regular Meeting (Virtual)
September 16, 2020
Education and Technology Center, Room 101
690 N. Lake Pleasant Road
Attica, M| 48412

MEMBERS PRESENT: Lawrence Czapiewski, President
Paul Bowman, Vice-President
Cheryl Howell, Secretary
Rod Dewey, Trustee
Lisa Novak, Treasurer

MEMBERS ABSENT: None

STAFF PRESENT: Daniel Allen
Kendra Bostian
Cheryl Porter
Anthony Najor

Steven Zott
GUESTS PRESENT: Teresa Hill
| ROUTINE MATTERS

Call to Order
President Czapiewski called the meeting to order at 7:00 PM with the Pledge of Allegiance.

Approval of Minutes

Moved by Mr. Dewey, supported by Mr. Bowman, the Board of Education approve the Minutes of
the Regular Meeting of September 16, 2020 as amended.

The motion carried unanimously by a roll call vote

Mr. Bowman Ave; [ ]| Nay
Mr. Dewey Avye; |:| Nay
Mrs. Novak Aye; [_] Nay
Mrs. Howell Ave; [ ] Nay
Mr. Czapiewski X Aye; [ ] Nay

Approval of Agenda

Moved by Mr. Bowman, supported by Mrs. Howell, the Board of Education approve the Agenda as
presented.

The motion carried unanimously by a roll call vote

Mr. Dewey Aye; |:] Nay
Mrs. Novak X Ave; [ ] Nay

Mrs. Howell El Aye; |:| Nay
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Mr. Bowman Aye; I:l Nay
Mr. Czapiewski Aye; |:| Nay
PUBLIC PARTICIPATION

FINANCE

Approval of Bills

Moved by Mrs. Novak, supported by Mr. Dewey, the Board of Education approve the Accounts
Payable in the amount of $488,876.11.

The motion carried unanimously by a roll call vote

Mrs. Novak X Aye; [ ] Nay
Mrs. Howell |Z Aye; |:| Nay
Mr. Bowman |E Aye; D Nay
Mr. Dewey ]E Aye; |:| Nay
Mr. Czapiewski Aye; [_] Nay

Treasurer’'s Report
Mrs. Novak, Treasurer, presented the Treasurer’s Report.

CONSENT AGENDA

Moved by Mr. Dewey, supported by Mrs. Howell, the Board of Education approve the following
items listed on the consent agenda:

The motion carried unanimously by a roll call vote

Mrs. Howell Aye; [ ] Nay
Mr. Bowman Ave; [ ] Nay
Mr. Dewey & Aye; D Nay
Mrs. Novak Aye; |:| Nay
Mr. Czapiewski Ave; [ ] Nay

A. Personnel
i Resignation
1. Moved by supported by , the Board of Education acknowledge
the Superintendent’s acceptance of Louis Dean Russell, CTE Paraprofessional
for Welding and Machining Technology, resignation with regret and best
wishes.
ii. Posting Recommendation
1. Moved by , supported by the Board of Education approve the
posting for the position of Animal Center Manager.

PERSONNEL

Moved by Mr. Bowman, supported by Mr. Dewey, the Board of Education approve the
employment of Diane Rusnell to fill the position of Secretary for Special Education-Center Program in
accordance with the portions of the Employment Guide pertaining to Non-Represented Support Staff.
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The motion carried unanimously by a roll call vote

Mr. Bowman Aye; [_] Nay
Mrs. Novak Aye; |:| Nay
Mrs. Howell X Ave; [ ] Nay
Mr. Dewey X Aye; [ ] Nay
Mr. Czapiewski Aye; |:| Nay

Moved by Mrs. Novak, supported by Mr. Dewey, the Board of Education approve the employment
of Jennifer Szlachta to fill the position of Early Literacy Coach in accordance with the portions of
the Employment Guide pertaining to Ancillary Staff.

The motion carried unanimously by a roll call vote

Mrs. Novak Ave; [ ] Nay
Mrs. Howell X Ave; [ | Nay
Mr. Dewey Aye; [_] Nay
Mr. Bowman Aye; [] Nay
Mr. Czapiewski X Ave; [ ] Nay

Moved by Mrs. Howell, supported by Mrs. Novak, the Board of Education approve the
employment of Carie Williams to fill the position of Secretary for Adult and Community Education
in accordance with the portions of the Employment Guide pertaining to Ancillary Staff.

The motion carried unanimously by a roll call vote

Mrs. Howell X Aye; [ ] Nay
Mr. Dewey Aye; [_] Nay
Mr. Bowman Aye; [_] Nay
Mrs. Novak |Z Aye; D Nay
Mr. Czapiewski & Aye; D Nay

Moved by Mr. Bowman, supported by Mr. Dewey, the Board of Education approve the wage
adjustment for the substitute nurse to $20.00 per hour effective September 16, 2020.
The motion carried unanimously by a roll call vote

Mr. Dewey Aye; [ ] Nay
Mr. Bowman Ave; [ ] Nay
Mrs. Novak Ave; [ ] Nay
Mrs. Howell X Ave; [ ] Nay
Mr. Czapiewski Ave; [_] Nay

Moved by Mr. Bowman, supported by Mr. Dewey, the Board of Education approve the
compensation of the superintendent for the 2020/21 school year as outlined:

e Salary $147,844

e Annual stipend for non-reimbursable mileage $4,000
The motion carried unanimously by a roll call vote
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Mr. Bowman X Aye; [ ] Nay
Mrs. Howell Aye; [ ] Nay
Mr. Dewey E] Aye; |:| Nay
Mrs. Novak X Aye; [ ]| Nay

X Ave; [ Nay

Mr. Czapiewski

BUSINESS

Moved by Mrs. Howell, supported by Mr. Dewey, the Board of Education approve Board President
to execute the Request for Annual Delegation of School Plan Review and Inspection Authority.
The motion carried unanimously by a roll call vote

Mrs. Howell X Aye; [ ] Nay
Mr. Dewey Aye; |:| Nay
Mrs. Novak X Aye; [ ] Nay
Mr. Bowman X Aye; [ ] Nay

Mr. Czapiewski Aye; I:I Nay

Moved by Mr. Dewey, supported by Mrs. Novak, the Board of Education approve the rental
agreement with Artesian Water as presented.

The motion carried unanimously by a roll call vote

Mr. Dewey X Aye; [_] Nay
Mrs. Novak Aye; [_] Nay
Mr. Bowman Aye; [ ] Nay
Mrs. Howell X] Ave; [ ] Nay
Mr. Czapiewski Aye; [_] Nay

Moved by Mrs. Novak, supported by Mrs. Howell, the Board of Education approve a contract with
Michigan Rehabilitation Services for vocational rehabilitation services for the period of October 1,
2020 through September 30, 2021 in the amount of $39,000.

The motion carried unanimously by a roll call vote

Mrs. Novak Aye; [ ] Nay
Mr. Bowman X Aye; [ ] Nay
Mrs. Howell Aye; [ ] Nay
Mr. Dewey & Aye; |:| Nay

X Aye; [] Nay

Moved by Mrs. Novak, supported by Mr. Dewey, the Board of Education approve the “Agreement
For Sale of Excess Capacity” with Mott Community College.
The motion carried unanimously by a roll call vote

Mr. Czapiewski

Mr. Bowman X Aye; [ ] Nay
Mrs. Howell Aye; [_] Nay
Mr. Dewey X] Aye; [_] Nay
Mrs. Novak Aye; [_] Nay
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Mr. Czapiewski Ave; [ | Nay

PUBLIC PARTICIPATION

VIIl SUPERINTENDENT /ADMINISTRATIVE REPORTS

Mr. Zott, Superintendent, discussed the following items: CTE paraprofessional resignation, budget
information, general education information, and executive orders pertaining to sports, all of which
are laid out in his report.

Mr. Allen, Director of Technology, spoke about what the technology department has been busy
doing in regards to setting up and support CTE instructors and students for the upcoming school
year, as well as multiple fiber projects that should be completed in the next couple of months.

OTHER

ADJOURNMENT
President Czapiewski declared the meeting adjourned at 7:53 PM.

s ot

Cheryl Howell, Secretary



